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ACT I NG PASTORôS REPORT 
 

ñThereôs no going back.ò  
 
I think if I had to pick one sentence to describe where we are as a congregation, it 
would be that one. For the last three years, so many of us have been hoping for a 
return to normalcy. Thatôs true not just for our church, but for virtually every 
church. While I wasnôt here before the pandemic, I think Iôve learned a little about 
what we mean when we say we wish we could go back to what was before. 

 
We wish we could go back to having a lot more people in the sanctuary on Sunday mornings. 
We wish we could go back to having a full Sunday school with plenty of high school students teaching 
them. 
We wish we could go back to family game nights and the strawberry festival. 
We wish we could go back to a time when there was less division. 
And we certainly wish we could go back to a time when we didnôt have to think about COVID 
protocols. 
 
While we will never fully go back to what was, in 2022 we were able to feel a little bit more ñnormal.ò 
For much of the year, COVID levels allowed us to worship without masks. Thanks to Candice Brown 
and her team of volunteers, Caroling on the Common was back and was a major highlight of the year. 
Once again, Alex Barber did an amazing job directing our childrenôs Christmas pageant. The Board of 
Benevolence Coat drive along with the hygiene kit collection was a big success. And our live stream 
service remains strong with nearly 3500 views during the year. Many weeks, we have as many people 
(or more) worshipping via live stream as we do in the sanctuary. Iôm continually grateful for Doug 
Gaff and all of the AV team for all they do.  
 
When I say we canôt go back, I donôt mean that some of our meaningful traditions canôt come back. 
Some already have and hopefully more will. Rather, what I mean is that the world has changed 
significantly in the last three years and no churches anywhere are going to be successful by simply 
trying to do things like we ñused to.ò Instead, the challenge for us is to discern who God is calling us to 
be going forward. 
 
Strategic Planning and Visioning Work  
 
Iôm so grateful that this community has responded to that call with an eye towards the future and a 
willingness to try new things. Early in 2022, we began our strategic planning and visioning work. 
Nearly 70 people from our church participated in listening sessions where we heard what our 
community values. Then we turned our work to the larger community by working in partnership with 
East Congregational Church to have listening sessions from various stakeholders. You can read the 
full reports from our strategic planning work to this point on  our website.  
 
We are now wrapping up our visioning process by developing our specific priorities and our action 
plan for the next 2-3 years. This is the most important part of our work as we will move from talking 
about our values and community needs to the specifics of what we are actually going to do. We need 
strong participation to finish this work to make sure our action plan is representative of the whole 
congregation. 
 
I do want to address one ñelephant in the room.ò Iôve heard from a number of people asking about 
whether there are conversations happening right now about merging with East Church. While there 
have been people from both congregations who have expressed interest in that possibility, and we 
have certainly increased our collaboration as two churches working together, I want to be clear that 
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there are no current conversations about merging that are taking place. Their pastor, Shelly Davis, 
and I meet every week to make sure we are aware of what each other is doing. East Church is going 
through their own strategic planning process as well. If both congregations decide we want to begin a 
conversation about a possible merger in earnest, it would be a transparent process where members 
from both churches would be fully included and there would be no predetermined outcome. Please 
feel free to reach out to me if you have any questions or concerns about our collaboration with East 
Church or any part of our visioning process.  
 
Trying New Things  
 
In addition to our visioning work, we als o began Nourish and Wacky Wednesday in collaboration with 
East Church, and we started a monthly intergenerational service along with a childrenôs choir.  A huge 
thanks to Mike Baker and Steve Paxhia for cooking for us each time we hosted Nourish at First 
Congregational. The overarching idea of Nourish is that after three years of the pandemic, we needed 
a chance to simply enjoy being together. Sharing a meal together is always a good place to start. Our 
attendance ranged from 40-70 people each week. In addition to eating together, the adults 
participated in activities designed to get to know each other better, Bible study, and we heard from 
speakers from various community organizations. The kids participated in Wacky Wednesday that was 
all about having fun and being able to be silly together. Overall, I think Nourish was one of our biggest 
successes of 2022.  
 
I have long felt that one of the shortcomings of our Christian Ed program is that a child can go from 
birth through graduating high school without ever being a part of worship. Iôm so thankful that our 
Minister of Children and Families, Hannah Smith -Erb challenged us to think of ways we can be more 
inclusive of kids in worship. On Communion Sundayôs, our kids have served as Scripture readers, 
ushers, and Communion servers. In addition, Adam Ochs started a childrenôs choir that offers musical 
selections during these intergenerational services. Overall, I feel our intergenerational services and 
childrenôs choir has been meaningful for everyone and an important reminder of the gift our kids are 
to our whole congregation. 
 
Staff Transitions  
 
2022 was once again a year of staffing transitions for us. In November, our office and 
communications administrator Brenda Lee resigned. I am grateful for all the ways she served our 
congregation during her tenure. We are in the process of searching for candidates to fill this position. 
Alex Barber has done an amazing job as our interim office administrator and really kept things rolling 
for us. Also, Hannah Smith-Erb, our Minister and Children and Families  left us at the end of January 
to take a position as a chaplaincy intern and McLean psychiatric hospital. Hannah inherited a difficult 
task in rebuilding our Sunday school and childrenôs ministry as we reopened after the pandemic and 
she brought some new and exciting ideas to us. Iôm pleased to welcome Katy Fazio as our new 
Minister of Children and Families. Finally, this year was Matthew Larsonôs 20th anniversary as our 
Minister of Music. We are so blessed to have someone with the skill and commitment of Matthew to 
lead us in worship for the last two decades. The gala concert and reception to mark both the 
refinishing of the piano and to celebrate Matthewôs milestone were a major highlight for the year. 
 
In Memo ry  
 
Finally, we give thanks to God for the lives of Jean McKenney and Isabel Pinkus who died this year. 
They were both instrumental parts of our congregation for many years and we cherish their memories 
and all that they meant to our church.  
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In closing, while I do believe that ñwe canôt go back,ò I also believe that we will continue to reimagine 
how God is calling us to worship and serve together in meaningful and impactful ways. Time and 
again, this church has responded to Godôs call in whatever context it has found itself in and I am 
confident that we will continue to do so. I continue to be honored to serve as your pastor and am 
grateful to be on this journey with you.  
 
Respectfully submitted,  

 
Rev. R.G. Wilson-Lyons 
 
  



 

 

 
 

WELCOMING STATEMENT  

     We affirm our faith in Jesus Christ and in the 

Church that he has called into being, which by his 

grace and mercy welcomes all. 

     We encourage all who join us ð regardless of 

gender, race, sexual orientation, gender identity or 

expression, or social, economic, physical, or mental 

condition  ð and confess their faith in Jesus Christ 

to share fully in all aspects of our church life and 

leadership. 

     We believe relationships between individuals, 

groups, and nations must be based on love, justice, 

commitment, and mutual respect. We strive toward 

such relationships in our church, homes, and 

community.  

     We are especially grateful for the gift of children 

in our community. We promise to help them grow in 

faith and to teach them love, respect, and value for 

themselves and others. 

 

MISSION STATEMENT  

    First Congregational Church of Milton is a growing 
and energetic church family. We constantly seek ways 
to be not only Jesusô hands and feet, but also his voice, 
ears, and heart. We worship  Christ  at our center. We 
celebrate Godôs presence through  study, childrenôs 
programs, prayer, and music. We build  
community  through  small groups and fellowship,  and 
by overcoming challenges together. We serve each 
other, our neighbors, and the world  through  outreach. 
We welcome all to our growing congregation. 
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202 3 ANNUAL MEETING WARRANT  
 
To: Members of First  Congregational Church of Milton, Massachusetts 
 
GREETINGS: You are hereby notified that the Annual Meeting of First Congregational 
Church of Milton, Massachusetts, will  be held on Sunday, February 5, 2023, 11:30 a.m., via 
Zoom, to take action on the following articles: 
 
  Article  I:  To hear, and to act upon the reports of the officers, standing committees, 

organizations, and delegates of the church for  January 1 to December 31, 2022. 
 
  Article  II : To elect officers, church boards, standing committees, delegates, and 

representatives for  the ensuing year. 
 
  Article  III:   To adopt the budget proposed by the Board of Trustees for  the 2023 fiscal 

year,  or to take any action thereon. 
 
  Article IV:       To present to the congregation the proposed process for strategic planning  and 

visioning work . 
 
  Article V:       To transact any other business that may legally be raised. 
 
 
 
 
 
Nancy Barber , Church Clerk 
(original, signed warrant on file with clerk)  

 
 

 
20 22 CHURCH STATISTICS  

SUMMARY OF CHANGES AS OF DECEMBER 3 1, 20 22 
 
Members ééééééééééééé..226  
  
 
 

New Members  ééé..éééééééé...10 

Phil Richenburg, February 27, 2022 
Jeff and Barbara Smith, March 6, 2022 
Elizabeth and Adam Stankiewicz, May 1, 2022 
Avery Roth, May 15, 2022 
Corinne Geering, May 15, 2022 
Jason Cherry, May 15, 2022 
Emerson Dobrindt, May 15, 2022 
Kendall Stirling, May 15, 2022 

  
         

Deathséé..ééé..éééééééééé.2 

Jean McKinney, January 10, 2022 
Isabel Pinkus, December 19, 2022 
  
 

Baptisms..éééééééééééééé. 2 

Lillian Stankiewicz, May 1, 2022 
Corinne Geering, May 15, 2022 

       
 

 
 



 

Newly nominated members being voted on 
at this meeting are indicated in bold. 
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20 23 NOMINATIONS REPORT  

 
Serving February 5, 20 23 ï February  4, 20 24  These nominations are presented by the Nominating 
Committee, Frank Wilson , Heather Baker, Dierdre Merrill, and  Rev. R.G. Wilson-Lyons.    
   
                                                                    Serving  Since  
Moderator:    Frank Wilson            2000  
Clerk:   Nancy Barber                         2021 
Treasurer:  Nicole  Rukstalis                20 22  
Historian:   Jamie Roth            2016 
 
CHURCH COUNCIL is the current  chair of each committee, as well as the moderator, treasurer, clerk,  and pastor. 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
 
 
 
 

If you 
are interested in joining a board or committee, please contact 

 the appropriate chair, Rev. R.G. Wilson-Lyons or Frank Wilson.  

 

DIACONATE Serving Since  BOARD OF BENEVOLENCE     Serving Since 

Grace  Dickerson  20 23  M ary  Riley  202 3 

David  Follett  20 23  Maya Egan 2021 

Alexander Hasha 2022  Erika  Swan 2021 

Wendy Garpow 2022  Marshall  Levy 2021 

Barbara Levy 2020  Anne Regnier 2021 

Candice Brown 2019  Madeline Regnier 2021 

Ann Riley 2017  Mavis Anderson 2020 

Nancy Barber 2017  David Follett  2019 

Steve Paxhia 2015  Betsy Disharoon 2017 

Doug Stewart 2015    

BOARD OF TRUSTEES  BOARD OF CHRISTIAN  EDUCATION 

Jeff  Smith  202 3  Niels  Krejci  202 3 

Nicole Rukstalis 2021  Janine  Solomon  202 3 

Paula Goodrich 2021  Dei rdre  Merrill  20 23  

Jaymee Mannix  2021  Libby  Dunphy  20 23  

Marc Robert 2021  Emily  Gorman 2022 

Kate Kibbee 2020  Donna Manzi  2017 

Heather Baker 2019  Adam Ochs 2014 

Carter Fahy 2018  MUSIC COMMITTEE  

   Alexander Hasha 2021 

   Patricia Morisette  2021 

MEMBERSHIP  COMMITTEE   Brenda Gaff 2014 

Barbara  Smith  20 23   PASTOR PARISH RELATIONS COMMITTEE  

Niels Krejci  2019  Deirdre Merrill  2022 

Patricia Morisette  2017  Niels Krejci  2017 

     

   DELEGATES (inactive)  

     

     

AV COMMITTEE   STEWARDSHIP COMMITTEE  

Mike  Baker 2016  Frank Wilson  2014 

Niels Krejci  2015  USHERS 

Doug Gaff 2014  Bill  Pepe 2015 

    

SOCIAL COMMITTEE  (inactive,  looking  for members)    
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20 22 FINANCIAL OVERVIEW  

 
Total church revenue received in 2022 was $239,121.  This was favorable to the budget by 
$14,721.  The Centre School revenue, reported in non-operating income, was $259,108, which 
was $51,228 favorable to the budget of $207,876.  
 
Total 2022 expenses were $394,387 compared to a budget of $432,677 for a favorable 
variance of $32,290.  With revenue higher than the plan and the expenses favorable to the 
plan, the net income for the year was $129,642, which was $140,042 favorable to the planned 
net loss of $10,401.  

 
Church giving revenue in 2022 was $182,218.  This was $12,218 favorable to the planned 
revenue of $170,000.  Of the $12,218, $2,800 was generously donated in support of the piano 
refinishing project that took place over the summer.  The rental 
income was $56,903 in 2022, which was favorable to the plan 
by $2,503.   Although transfers were made into the Fidelity 
account for giving in the amount of $6,243, the account lost 
$48,241 in market decline for an ending balance of $316,403.  

 
Church operating expenses of $237,278 was favorable to the 
budget by $33,122 due to a delay in planned projects.  In 
addition, the budget included the full cost of the  Martin Luther 
King Day repairs in the youth room, not anticipating any 
insurance reimbursement from a bur st pipe in an exterior wall 
with a couple of openings to the exterior.   
 
The pastor costs were $80,337 as compared to a budget of 
$85,456 for a favorable variance of $5,119.  Overall, our Acting 
Pastor did not incur all planned expenses, and the utilities cost 
of water and sewer at the carriage house was less than 
budgeted.  Music expenses were $56,444, which was over budget by $8,272.  Soloist 
compensation was higher than budgeted and the cost of the piano refinishing project of 
$3,500 is included in this  amount.  Christian education costs of $20,329 were lower than the 
budget of $28,650 for a savings of $8,320.  This was due to the delay in hiring a Minister of 
Children and Families, a reduced number of Sunday school teachers receiving pay, and a 
reduction in scholarship expense as compared to the budget.  

 
The non-operating income was $248,908 in 2022.  That is comprised of three components.  
The first being the base rent of $162,880 that we receive from Bright Horizons for 
management of The Centre School.  Second, although they were operational last year, and 
although they were profitable, there were losses sustained during COVID-19 that needed to 
be recovered before we participated in any revenue sharing.  The amount Bright Horizons 
paid in revenue sharing during 2022 was $96,228, which was greater than the $45,000 
budgeted.  Finally, during COVID -19, the church was able to participate in the Paycheck 
Protection Program (PPP) offered by the US Small Business Association.  This was a loan 
program offered to help organizations meet their payroll needs.  The church was eligible for a 
$25,800 loan that was later forgiven in 2022.  

 
We continued to allow Mel OôDrama and Kenny Academy of Irish Dance to hold their classes 
in the youth room because the town after-school program had not re-opened during the 
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beginning of 2022.   The lease with the Town of Milton to run the after -school program was 
re-signed and the Wildcat Den opened in September and had on average 28 participants with 
270 unique participants over th e four months of operation.  We had some challenges with the 
rules and procedures given so many people share the same property and surrounding area 
outside of the building yet we were able to work through the issues and everyone currently 
understands and respects the community of which we are all a part.  One continued concern 
is the number of cars that enter from the back town hall parking area into the One Way 
direction of The Centre School parking lot.  This poses a serious safety issue because the 
parents of The Centre School, the primary users of that lot, do not expect to have a car 
coming directly at them.  This volume of óone way the wrong wayô has increased with the lack 
of parking at town hall because of the fire station building project.  GSEC had returned in 
December 2021 and have continued to meet weekly on Sundays, however they have not 
begun their other daily meetings/study groups that they held pre -COVID-19.  One 
anonymous group continues to meet virtually, one group is still using the youth r oom due to 
the number of participants that gather weekly and the third group came back in November to 
use the parlor.  Other groups utilizing the youth room include the Milton Youth Advisory 
Council, the Rainbow Youth Alliance that started in 2022 as a joint effort with First Parish, 
and Jay Fundling hosts a Dungeons and Dragons game night for the middle and high school 
youth in the community.   
 
I want to thank Carter Fahy for his tenure as the Chair of the Board of Trustees, serving from 
November 2020 thr ough February 2022, and still serving as a member.  Additionally, a 
special shout out to Cathy Matejka for her tenure as Treasurer from 2017 until her relocation 
to Arizona this past fall.  FCC has been fortunate to have her expertise dealing with our 
challenging banking and investment company relationships, her legal acumen with a variety 
of contracts, and her unparalleled involvement with The Centre School as one of the founding 
Board of Directors.  

 
Although the COVID-19 protocols have softened, it still remains critical to honor our contract 
with Bright Horizons, which allows them access to the space in the 505 building from 7:30 
a.m. until closing at 5:30 p.m.  We had a few hiccups at the beginning of our Nourish 
program because guests were arriving early.  That creates some angst with the school because 
they are trained to be alert to anyone that does not belong to the children of the school.  Scary 
things are happening in the world and at schools so we need to allow them their space during 
their contracted hours.  Thank you for your continued cooperation.  
 
I again have to offer a resounding thanks of gratitude to Frank Wilson as he truly is ñmy 
partner in crimeò when it comes to a roof leaking or a basement flooding.  And so it began on 
Martin Luther King Day with the flood in the youth room.  Thanks for always being ñon call.ò 
 
(balance sheet and proposed B&G on next page) 
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Respectfully Submitted, 
Lori Connelly, Director of Finance and Operations  
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202 2 Building Projects Completed  
 

Here is a list of a variety of projects, large and small, without the extra explanations of the potential 
number of site visits, calls, follow -ups, or any number of other encumbrances encountered in getting 
things completed with the main objective of keeping The Centre School (TCS) open and operating 
with as little disruption as possible.  There are numerous individuals called upon to faci litate getting 
this work done in a timely manner.  Thank you to all the members that have participated in any of 
these projects. 
  
Jan ô22 
-Received call from Mel OôDrama who was holding class on MLK Day in the youth room ï it had 
flooded 
-Dropped everything and went to church, calling Frank on the way asking, ñGuess what now?ò 
-Relocated drama classes upstairs 
-Called the plumber who instructed me to shut off water to determine source ï a pipe had burst 
-Demolished the area to expose the pipe 
-Waited for plumber to arrive that night to replace pipe to ensure TCS could open next day with 
running water  
-Called remediation crew and waited for them to come that night to remove water; leaving fans for 
drying  
-Called insurance company to file a claim; met adjuster to review damages 
-Met with contractors to determine best move forward given the gaping holes around pipes running 
outside that were not sealed allowing air into wall  
-Managed aftermath of 28 inches of snow on January 29 causing Sunday service to be cancelled  
-Responded to a 7:15 am Monday call that there was a leak in a classroom as a result of the snow/ice 
dams 
-Relocated children to Huntington Hall  
-Called the remediation company who came out to remove the water and dry the floor, wall, ceiling 
areas 
-Met contractor to assess 
 
Feb ô22 
-Removed snow from roof to prevent further leaking with the 
assistance of Frankôs crew 
-Stripped and waxed classroom floors 
-Scheduled plasterer/painting contractor for Febru ary vacation 
week to complete youth room 
-Insulated with spray foam area inside the walls around pipes to 
outside so this wonôt happen again 
-Insulated the bottom wall area from the storage door to the corner 
near the kitchen 
-Installed blue board over the insulation, taped, and sealed 
-Painted the entire area where the wall was repaired 
-Installed new baseboard where the wall was repaired 
-Met with water dept for an audit due to inordinately high bill; 
explained the pipe; requested and received adjustment for sewer 
charges 
-Inspected beeping fire panel ï there was a defective smoke 
detector in the sprinkler room  
-Replaced smoke detector which was wet and reset fire panel 
-Emptied grease trap in kitchen 
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-Closely monitored snow plowing/removal for funeral day after another eight inches of snow 
                                                    
Mar ô22 
-Repaired door handle to sprinkler room  
-Replaced broken floor tiles in four of TCS classrooms 
-Replaced carpet tiles in TCS lobby that were lifting creating a tripping hazard  
 
Apr ô22 
-Replaced the belt on the dryer in the carriage house after it was squealing and shaking 
-Cleaned the vent in the dryer which was overdue 
-Replaced the vent caps on the cupolas for intake and exhaust fans 
-Interv iewed piano refinisher with Matthew to discuss potential solutions for glue on piano lid  
-Met roofer to review the shingles situation that caused the ice dams 
-Responded to TCS regarding giant bugs flying out of outlets and cracks in the wall 
-Called the pest company for an assessment ï termites  
-Treated the perimeter of the buildings  
-Replaced rotted wood trim on carriage house windows 
-Replaced broken living room window in carriage house 
 
May ó22 
-Met with vendors for a barrier arm gate  
-Repaired the leaking master bathtub with new PVC piping and took out the corroded copper pipe 
-Replaced leaking faucet at carriage house because handles would not tighten to stop the dripping 
-Turned on sprinkler system 
-Met with TCS and cleaning company to discuss issues with services provided 
-Repaired chimney on carriage house that had moved two inches off of the house 
-Inspected kitchen 
-Conducted maintenance on the ejector pump system 
-Painted TCS signpost ï Wilson Painting  
-Painted the garage doors at the carriage house ï Wilson Painting  
 
June ó22 
-Inspected carriage house for termites 
-Removed and re-shingled the section of roof with ice dams that 
caused the leak in TCS 
-Ordered and installed another DO NOT ENTER sign for the back 
entrance of TCS parking lot.  
-Inspection of HVAC systems and filter replacement 
-Inspected fire alarm system and informed again to replace smoke 
detectors in church building  
-Assessed classroom door handles and locks that were not working 
with locksmith  
-Dismantled and removed the piano from the building  
-Relocated the upright piano to the sanctuary and found a crack in the leg 
-Inspected fire alarm system at TCS ï requirement and suggested a trip test of the dry sprinkler 
system 
-Managed the upset caused when an unknown someone entered the lobby of TCS from the church 
into the area where children were passing through 
-Identified the raccoon family that was using the shed roof as their latrine  
-Scared them away with male urine ï yes, this is true 
 
July ó22 
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-Re-attached the electrical riser on the side of the carriage house 
-Replaced an unsafe, unsecured outlet with a secured GFI outlet at the back deck of carriage house 
-Installed a wire box to eliminate unnecessary extension cords 
-Replaced a non-standard light fixture with an LED light at back door  
-Installed light fixture in main bathroom due to frayed wires  
-Re-attached the giant electrical box/riser falling off outside wall of TCS  
-Installed a bubble cover to an exterior outlet box at the toddler playground  
-Replaced a number of lights/ballasts in classrooms and the lobby of TCS 
-Plastered ceiling of carriage house from master bathroom leak 
-Investigated options for conventional smokes with a sprinkler system  
-Investigated potential cost savings of a sprinkler system from an insurance perspective 
 
Aug ó22 
-Inspected building at TCS by town ï requirement  
-Replaced door handle hardware, swapping the key cylinders so we could use existing keys 
-Installed a privacy lockset on the bathroom door in  room 113 ï need to lock the door during 
lockdown 
-Adjusted front door lock at TCS to securely lock 
-Installed a section of chain link fence at the toddler playground that was in disrepair  
-Met with cleaning company to discuss issues with cleaning staff 
-Removed a baby bat from the corner of a column in the toddler 
playground ï Wilson Pest just home from vacation and to the 
rescue 
-Inspected the sprinkler system and found it not working  
-Installed exterior control boxes for sprinkler system  
-Installed exterior control boxes for sprinkler system  
-Programmed sprinkler system with new control boxes 
-Replaced all valves with nodes on sprinkler system 
-Removed old system controller from creepy basement 
-Replaced exterior sprinkler controller in toddler playgroun d 
-Received refinished piano 
-Replaced broken heat rod and bracket mount in piano 
 
Sep ó22 
-Executed lease with Town of Milton to reopen the Wildcat Den 
-Cleaned out pre-pandemic soda cans from youth room that had leaked a sticky mess onto the floor 
-Organized the storage closet in the youth room with new shelving 
-Collected all hazardous waste to go to recycling 
-Plastered the wall around the electrical panel in the hallway between Huntington Hall and TCS 
-Plastered the wall around the radiator in the  hallway between Huntington Hall and TCS 
-Resolved the concern of a gas smell by parents at TCS; it was National Grid at the fire department 
-Replaced the cover and side door on the dumpster to prevent the animals from littering the parking 
lot  
-Investigated a beeping fire panel and replaced dirty smoke detectors in room 111 at TCS 
 
Oct ó22 
-Dealt with the large, rotted branch that fell on the walkway from the tree at the red door  
-Shut off sprinkler system 
-Replaced vanity light at carriage house ï fried wires 
-Replaced termite wall at TCS 
-Replaced EXIT/emergency lights in Huntington Hall  
-Disconnected emergency light in Huntington Hall over the closets in the corner  
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-Ordered belts for intake/exhaust vents on pantry roof  
-Met with safety officer of MPD to  discuss FCC safety protocols 
-Attempted a makeshift gate with cones and a big red truck to prevent going the wrong way in a one 
way 
-Replaced ballasts in two classrooms 
 
Nov ó22  
-Met with Bright Horizon on snow policy  
-Reviewed conflicts with tenant and cleaning company schedules 
-Conducted trip test of dry sprinkler system with sprinkler company and alarm company onsite  
-Discussed turnover with management of cleaning company and need for cleaners to fill dumpster 
correctly 
-Replaced kitchen intake/exhaust fan belts  
-Repaired the flue on the vent 
-Trimmed bushes and shrubs around the church 
-Replaced ballast, emergency light, light fixtures in TCS 
-Inspected TCS for fire code ï requirement  
-Raked and bagged leaves around the property 
-Replaced broken fence section between track and carriage house 
 
Dec ó22  
-Worked with Parks and Rec to open at 11:30 am on early release school days on a test basis ï all okay 
-Managed back parking lot for known busy days at the church to prevent cars from entering 
-Filed for kitchen permit and received  
-Repaired ball rack on pool table in youth room 
-Discussed dumpster issue with cleaners again 
-Repaired shelving units in TCS classroom closet 
 
Respectfully Submitted, 
Lori Connelly, Director of Financ e and Operations 



 

2023 BUDGET  
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